
Lead research to improve the health 
outcomes of the people of Northwestern 
Ontario and beyond.

To be an international leader in medical imaging 
research, and discovery that improves the health 
of the people of Northwestern Ontario. 

Excellence, Collaboration, 
Innovation, Integrity, 
Respect, Accountability

VISION MISSION VALUES

Advance philanthropic support and 
generate revenue through science 
and partnerships.

Enhance the academic 
environment.

Goal 1
Develop a research 
model that engages 
patients and families 
at all stages.

SUCCESS CRITERIA

Patient centred 
research

Goal 1
Engage 
stakeholders in 
philanthropy to 
support research.

SUCCESS CRITERIA

Donations  
support research

Goal 1
Participate in development 
of academic programs 
relevant to our health and 
research priorities.

SUCCESS CRITERIA

Relevant research  
academic programming

Goal 2
Partner with Indigenous 
communities and Indigenous 
researchers to develop 
research that is relevant to 
their health priorities.

SUCCESS CRITERIA

Relevant research for 
Indigenous people

Goal 2
Commercialize our 
medical imaging 
research products.

SUCCESS CRITERIA

Spin-off companies 
and/or licensing 
agreements realized

Goal 2
Participate in the 
development of the 
academic framework 
with the Hospital.

SUCCESS CRITERIA

Research integration

Goal 3
Build local  
clinical research.

SUCCESS CRITERIA

Patient access to 
clinical research

Goal 3
Enhance our 
partnerships to  
leverage research 
resources.

SUCCESS CRITERIA

Partnerships grow 
research resources̀

Goal 3
Attract and engage 
researchers to build a 
cluster of academics.

SUCCESS CRITERIA

Collaborative 
research environment

Goal 4
Develop screening and 
diagnostic tools that 
are responsive to our 
geographic challenges.

SUCCESS CRITERIA

First Nations  
community and region 
access to screening  
and diagnostics

Goal 4
Develop a  
robust clinical 
research program.

SUCCESS CRITERIA

Clinical research 
growth  

Goal 4
Grow strategic 
partnerships and 
networks to expand 
capacity and impact.

SUCCESS CRITERIA

Robust, far-reaching 
research networks

Goal 5
Foster adoption of 
strategic health-
related technology. 

SUCCESS CRITERIA

Strategic technology

Goal 5
Implement a 
sustainable 
business model 
for the cyclotron.

SUCCESS CRITERIA

Cyclotron program  
self-sustained
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